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MONARCHY: THE ROYAL FAMILY AT WORK

“Who’s Who and What They Do at Buckingham Palace”*
The Lord Chamberlain

The Lord Chamberlain is the chief link between Queen Elizabeth II and her staff. This ancient position dates back a thousand years to the days when the Lord Chamberlain kept the keys to the monarchy’s bedchambers and their jewels. Today, the person in the post carries a ceremonial key, although no one really knows what it unlocks. The Lord Chamberlain is essentially the chief executive of the royal household and the liaison for all the members of the royal family. In addition, he chairs a monthly meeting among the five household heads. Like any other chief executive, he listens to problems, gives fearless advice and makes sure that Buckingham Palace is a happy place in which to work.

The Lord Chamberlain’s Office (LCO)

The Lord Chamberlain’s Office runs all ceremonial events for the royal family and is responsible for an array of official responsibilities. Although it is called the Lord Chamberlain’s Office, it really has nothing to do with the Lord Chamberlain himself; it’s run by the comptroller, who usually is an ex-military man. Garden party invitations, royal weddings, investitures, funerals and state occasions are the most common events arranged through the office. The LCO also is responsible for the Central Chancery (decorations and regalia), the Ecclesiastical Household (The Queen’s chaplains), the Royal Medical Household, the Marshal of the Diplomatic Corps, the Royal Warrants, the Royal Mews (conveyances, including horses and cars) and all ceremonial bodyguards, such as the Yeomen of the Guard and the Royal Company of Archers. Additionally, if anyone has a question about some arcane aspect of royal life, this office and its surprisingly youthful team of experts fill in the blank.

The Private Secretary’s Office (PSO)

Considered to be the official link between the monarchy and the outside world, this office is run by the private secretary and staffed by a deputy private secretary and an assistant private secretary. The PSO runs The Queen’s schedule at home and overseas, administers her constitutional duties and deals with events as they arise. One of the private secretaries is with The Queen every day, even during holidays and Christmas. The PSO is responsible for supervising the Press Office and the Coordination and Research Unit, which helps to plan the work of all the members of the royal family. It also sends between 50, 000 and 100,000 pieces of correspondence each year and dispatches thousands of cards marking centennial celebrations. The Queen’s “red boxes,” which contain everything from state papers to internal memos, also are prepared here.  

The Master of the Household’s Department

With more than 250 staff members to manage, this is the largest department in the palace and is responsible for keeping all the segments of the household running smoothly. The Master of the Household is responsible for all activities that serve the household, from cooking and cleaning to repairing a stairway. This person is in charge of food; housekeeping; craftsmen, such as carpenters and plumbers; and general staff, including butlers, footmen, etc. This department may, at any time, be it planning a private luncheon for The Queen, a garden party for 8,000 or the renovation of a bathroom.

The Privy Purse and Treasurer’s Office

The treasurer, or Privy Purse as the position is traditionally called, is the person in charge of the monarchy’s finances. The treasurer manages The Queen’s public funds from the Civil List, which pays for her position as head of state, as well as the grants-in-aid, government funds to cover building maintenance and official travel. As Keeper of the Privy Purse, the treasurer also supervises The Queen’s private finances, which come principally from the Duchy of Lancaster — a portfolio of real estate holdings in the Lancaster district. The Privy Purse funds other members of the royal family and the private royal residences at Balmoral and Sandringham. Also covered by this department are personnel matters, travel budgets and the management of the Royal Philatelic Collection (the finest stamp collection in the world).

The Royal Collection Department

This department restores, repairs and maintains the paintings, furniture and other historic treasures in the palace. Although the collection belongs to The Queen as sovereign of the realm, it cannot be sold, nor does it receive public funds. It does receive ticket revenues from those who pay to tour the collections, which are located at Buckingham Palace, The Queen’s Gallery, Windsor Castle and Edinburgh’s Palace of Holyroodhouse. Close to one million people visit each of these sites every year. In addition, the Royal Collection maintains shops containing merchandise that generates an additional £10 million, which is reinvested in the collection. The Royal Collection contains some of the world’s finest art, including works by Leonardo Da Vinci, Gainsborough and Van Dyck.  

The Royal Family Travel Office
Tucked away in a corner of Buckingham Palace is a long, narrow ground-floor office containing the largest map in the entire building — so big, it has been wallpapered into the side of the office. Next to it is a detailed map of the United Kingdom with orange and yellow stickers marking civil and military landing strips for different kinds of aircraft. Model planes, stickers and old photographs from every corner of the globe are placed around the office, marking the years leading up to the present. Until 1995, this office was called The Queen’s Flight. Now, it is called the Royal Travel Office. If any of the 14 working members of the royal family need to travel (and are not going by car), this travel office takes care of the details for them. Run by the director of royal travel and a team of two, the agency organizes about 600 round trips each year. If a destination exceeds 50 miles, air travel is allowed either by the royal helicopter or one of the seven small government planes the family shares with government ministers, who actually have first dibs on them. Since September 11, 2001, The Queen does not fly commercially; for longer flights, the agency searches for charter planes that can be adapted for The Queen’s use. The British government assumes the cost of the royal family’s travel.

Equerries
Originating during England’s medieval period, the position of equerry once concerned the care of the monarch’s horses. In modern times, equerries act as schedule planners and problem solvers who clear The Queen’s path of any immediate difficulty or obstruction. The Queen draws her two permanent equerries from the British armed forces. One is a senior retired military man who doubles as the Deputy Master of the Household. The other is a younger rising military officer on loan from one of the branches of the armed forces. The Queen also has a temporary equerry from the Coldstream Guards who helps out on special occasions. These posts are highly prized, and each of the branches of service takes turns in filling the post. Other members of the royal family have equerries as well.

Ladies-in-Waiting

Utterly trusted yet unpaid, ladies-in-waiting serve as letter writers, assistants, bouquet gatherers and companions of The Queen in public and private. At least one lady-in-waiting accompanies The Queen on any engagement, and two are usually seen on state visits overseas. In public, they may help scoop up gifts or liaise with the local dignitaries. In private, they answer personal royal correspondence and are on hand to meet, greet and introduce The Queen’s visitors. Led by the Mistress of the Robes, ladies-in-waiting are usually longstanding personal friends of The Queen.
The Livery
The word “livery” actually refers to the uniforms worn by the footmen, pages, waiters and butlers of the royal household. These men and women perform such tasks as opening doors, greeting guests, polishing silver, setting and waiting tables, and serving drinks. Although the positions sound uncomplicated, serving in the livery is an exacting science — so exacting that the current palace steward and chief of the livery is creating a national vocational qualification for the job. Individuals who work in this discipline wear different uniforms depending on their station and are assigned to one of four departments: the plate pantry (for silver), the glass and china pantry, the cellars (all beverages) and logistics (all baggage and office equipment).

The Crown Jeweller

Known as the only person (other than The Queen) allowed to touch the crown jewels, this individual is responsible for caring for the largest white diamond on the planet — the one installed in the imperial state crown. Transportation of the jewels from the Tower of London to Buckingham Palace is arranged by the secretary of the Lord Chamberlain’s Office, who signs them in and out from their secure spot on display at the Tower. During the state opening of Parliament, the crown jewels command their own carriage and their own procession — that’s how important they are in their representation of both the royal family and British democracy.
# # #

*Sources: A Year With The Queen, the companion book to the documentary series, and the official Buckingham Palace Web site found at www.royal.gov.uk.
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